
Strategic Goals of University  
Development

 � To ensure achieving the criteria for confirming the status of a national institution of 
higher education . To ensure advancement of TNMU in  academic, scientific, medical 
and innovative fields. To preserve the best traditions and values of TNMU. To achieve 
leadership and high ranking placement of the University in Ukraine.

 � To ensure transparency, openness and publicity in the development and implementation 
of management decisions. To expand the powers of structural subdivisions of the 
University. To establish the role of student government as a partner in the management 
of the University.

 � To ensure the quality of academic services in accordance with international standards, 
training highly educated competitive professionals in the fields of Medicine, Pharmacy 
and Public Health.

 � To position the University as a progressive research center in high priority areas of 
medical and pharmaceutical sciences at the world standards level .

 � To establish the international authority of the University, ensuring a confident and 
reliable presence of TNMU in the  academic and scientific spheres in Europe and the 
world.

 � To improve the organizational structure and strengthen human resources of the 
University. To ensure continuous growth and staff development.

 � To ensure financial stability and economic independence of the University. To ensure a 
continuous increase in the levels of remuneration of the University employees.

 � To create a modern information environment at the University. To informatise all activity 
spheres of the University.

 � To create new and renovate and maintain existing fixed assets of the University.
 � To develop a positive image of the University as an innovative scientific and educational 
center of higher medical education, with the help of mass media, Internet technologies, 
creative and popular outreach programs.


